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THIS PAPER FOCUSES ON THE
PROCESSES FOR SELECTING A
BUSINESS MODEL AND ACHIEVING
FINANCIAL SUSTAINABILITY.ITIS
DESIGNED FOR ORGANISATIONS
AND INITIATIVES WORKING WITH
SOCIAL IMPACT INNOVATORS.
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Innovators in the TUKLAS Lab in Philippines test their solution,
Foresight, a civil defence board game for disaster preparedness.
TUKLAS INNOVATION LAB
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Sustainable innovation requires a viable
revenue and operating model, where the
value proposition, market, income stream, and
implementation strategy is clear and relevant
for a humanitarian context
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Innovator Hasnine Noman oversees installation of his first commercially-sold
rain water harvesting unit to an NGO partner in Cox’s Bazar, Bangladesh.
UDHVABANI INNOVATION LAB
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IMPORTANT PROBLEM AT THE
ROOT OF EVERY INNOVATION.
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Innovation team Shbabek at the Mahali Lab in Jordan conduct design
research with youth to understand their biggest concerns, and ensure
their innovation is solving the right problem. ZAIN MOSTAFA/SHBABEK
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The learning technology for deaf children developed by Martha team
in the Mahali Lab in Jordan is offered for free to low-income children ‘ J
through cross-subsidisation. MARTHA TEAM . J
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SolveX38, an innovation for an early flood warning system,
is implemented and tested in a local village in Philippines
that faces flash floods. TUKLAS INNOVATION LAB
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The Bottle Net Life Jacket innovators in Philippines
leverage the local women'’s association to produce their
productfor distribution, creating local income opportunities.
TUKLAS INNOVATION LAB
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Members of Mt. Marsabit Dairy Cooperative
sell their goods in the local market in Marsabit, Kenya.
MAARIFA KONA/J. MWAURA
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The creator of the unbaked brick innovation visits her first prototype,

the home of Kohinoor. Kohinoor operates a tailor shop from her home,

which has helped her spread the word about the cooler, fire resistant home,
increasing demand locally for the product. UDHVABANI INNOVATION LAB
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Humanitarian Innovation Guide: https://higuide.elrha.org/.

Humanitarian Innovation M&E Toolkit: https://responseinnovationlab.com/

evidencing-innovation/.

Acumen (2018) Creative Social Enterprise Business Model Ideas: 10 Ways
to Address Affordability. +Acumen. https://www.plusacumen.org/journal/

creative-social-enterprise-business-model-ideas-10-ways-address-affordability.

Agapitova, N, and Johannes F L. (n.d) “Scaling up Social Enterprise
Innovations” 44.
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Devex (2015) Making Sense of Funding Opportunities for Social
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Grassl, W. (n.d) Business Models of Social Enterprise: A Design
Approach to Hybridity. https://www.academia.edu/1334554/
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Smith, W and Darko, E. (2014) Social Enterprise: Constraints and Opportunities —
Evidence from Vietnam and Kenya. Overseas Development Institute.
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https://www.odi.org/sites/odi.org.uk/files/odi-assets/publications-
opinion-files/8877.pdf.

UNHCR (2015) 10 Funding Resources for Humanitarian
Innovators. UNHCR Innovation (blog). https://www.unhcr.org/
innovation/10-funding-resources-for-humanitarian-innovators-2/.
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The Disasters and Emergencies Preparedness Programme (DEPP) Innovation
Labs is a two-year programme that aims to foster, and eventually scale up,
innovations that address key problems faced by disaster-prone communities. It
takes a community-centred approach, meaning that people and organisations

affected by disasters are involved in the design, development and implementation startnetwork.org
of solutions, helping to ensure their relevance and appropriateness.

Are you interested in finding out more about the programme, labs and
our innovators, including opportunities to support innovators to scale or
deploy their ideas?

Visit startnetwork.org or email DEPPLabs@startnetwork.org.

DEPPLabs@startnetwork.org
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The Mt. Marsabit Dairy is a women'’s cooperative with 30 members
in Marsabit County, northern Kenya that sources dairy products
from individual suppliers, supporting pastoralist women to earn

a livelihood through a structured micro-milk collection system.
MAARIFA KONA/J. MWAURA
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