Organisational self-assessment and alignment for communication and community engagement
GUIDANCE NOTE
Leaders wishing to champion communication and community engagement within their organisations may choose to undertake an organisational review to look at how strongly relevant frameworks, approaches and activities are embedded in the organisation and identify where and how improvements could be made. 
[bookmark: _GoBack]There are various strategic assessment models for organisations seeking to align themselves to a new agenda or improve performance. Such models typically follow a process of analysis of the current situation and development of actions for change and improvement. A tool for this is given here for one such model, based on the McKinsey 7S Model[footnoteRef:1], which looks at seven organisational dimensions and how they can be adapted to mainstream communication and community engagement: strategy, structure, systems, shared values, style, staff and skills.  [1:  McKinsey 7S Model: A strategic assessment and alignment model. The Organizational Strategist (2011). https://whittblog.wordpress.com/2011/04/24/mckinsey-7s-model-a-strategic-assessment-and-alignment-model/ 
] 

Using the tool
Assessing an organisation’s alignment to communication and community engagement and taking action for improvement can be undertaken at any time. Strategy, programme or project reviews and emergency preparedness or other planning processes provide good opportunities to take a snapshot of how effectively the organisation is at communication and community engagement and to envisage an intended future state of what the organisation would like to achieve.  The seven dimensions of organisational review (The Organizational Strategist, 2011).

The tool lists a series of statements for you to assess, organised by seven organisational dimensions. By comparing the current status and determining what status you are seeking to achieve, gaps can be identified, against which improvement plans can be developed. This is best done with a cross-section of people and departments within your organisation and by identifying documents that evidence your assessment so as to facilitate objectivity in the scoring and responses. Seeking the perceptions and feedback of your partners and communities would provide a wider perspective for your analysis. The findings from this analysis should be developed into an action / improvement plan with assigned responsibilities to take the actions identified forward.
Tips – After the tool has been completed, you should review the following aspects: consistency, alignment, conflicts, gaps, support, strengths and weaknesses. The review will be most effective when completed as part of an honest conversation, ensuring that key stakeholders are committed to the scoring and action plan.

	Organisational self-assessment and alignment for communication and community engagement
TOOL

	This tool provides a framework for reviewing an organisation's performance on communication and community engagement by examining seven organisational dimensions: strategy, structure, systems, shared values, style, staff and skills[footnoteRef:2].  [2:  McKinsey 7S Model: A strategic assessment and alignment model. The Organizational Strategist (2011). https://whittblog.wordpress.com/2011/04/24/mckinsey-7s-model-a-strategic-assessment-and-alignment-model/ 
] 

There are three sections: I. general information about the review, II. the scoring scale and III. the review itself.

	
	
	

	Section I: General Information
	
	

	
	
	

	1. Country office
	 

	2. Name of disaster
	 

	3. Date of disaster event
	 

	4. Date of this review
	 

	5. Period covered by this review
	 

	6. Person(s) carrying out this review
	 

	
	

	
	
	

	Section II: Scoring Scale
	
	

	
	
	

	0 – Not met
	
	

	1 – Partially met
	
	

	2 – Mostly met
	
	

	3 – Fully met
	
	

	
	
	

	
	
	











	Section III: Review
	
	

	
	
	

	ORGANISATIONAL DIMENSION AND STATEMENTS
	SCORE
	REASONS FOR SCORE / EVIDENCE

	1.      SHARED VALUES
	 
	 

	Our vision and ‘reason for being’ articulate engagement with the communities we aim to assist.
	 
	 

	Our organisation’s values and ‘brand’ complement and reinforce communication and community engagement commitments (see How To Guide).
	 
	 

	Our organisation’s culture models the values and skills of respect, listening, dialogue and engagement.
	 
	 

	Sub-total
	
	 

	2.      STRATEGY
	 
	 

	There is clear evidence that the communities we aim to assist have been deeply engaged in the development of our strategy. Our organisation ensures robust, contextual vulnerability analyses and allow for all parts of a community, including those who are vulnerable or at risk, particularly those who tend to be disproportionately disadvantaged, such as women, girls, disabled and older persons, to equally contribute and share their views to inform the organisation’s strategy. We work with relevant partners and actors, as appropriate, to ensure this.
	 
	 

	Key commitments are reflected within the strategy on the value of communication and engagement, including how communities participate in decisions on assessment, design, implementation, accountability, monitoring, evaluation and learning. We include clear Key Performance Indicators (KPIs) for communication and community engagement within the strategy which clearly states how these will be monitored.
	 
	 

	Our senior management or programming decision makers promote a culture among staff for communication and community engagement, including how to receive, analyse and act on feedback – both positive and negative – from affected people.
	
	

	Our senior management or programming decision makers allocate specific funds to enable communication and community engagement.
	 
	 

	Communication and community engagement are central when we explain our strategy to others in presentations and meetings
	 
	 

	We assess the implementation of the CHS, the Inter Agency Standing Committee (IASC) Accountability to Affected People (AAP) commitments, and/or organisational standards, through self-assessment, peer review, third-party verification or certification.
	 
	 

	We use feedback from (coordinated) effective participation mechanisms, including two-way communication mechanisms and consolidated CHS assessment data across organisations, making sure that these are disaggregated by at least age and sex, as a benchmark in analysing and improving performance at programme/operation and organisational levels. 
	 
	 

	We undertake a periodic review on how the organisation adapts to changing conditions and expectations on communication and community engagement.
	 
	 

	Sub-total
	
	 

	[bookmark: RANGE!A51]3.      STRUCTURE AND SYSTEMS
	 
	 

	We review the organisational structure and how it is set up and invested in to facilitate communication and community engagement.
	 
	 

	We establish and/or review systems to ensure that the organisation’s decisions are based on feedback from communities and people we aim to assist.
	 
	

	We provide staff with up to date and timely response information so that they share this with communities and respond to questions accurately.
	 
	

	We work with communities to ensure our feedback and participation mechanisms/methods and interactions are tailored, simple and seamless as possible.
	 
	

	Community interactions take priority over internal activities
	 
	

	Communities are regularly asked to review our performance against standards on communication and community engagement.
	 
	 

	At a programme/operational level, we require the inclusion of standard reporting on how programming has been adapted to take the views and perspectives of affected people into account.
	 
	 

	We establish and communicate openly on how information is shared (formal and informal channels) across the organization on feedback from communities received, processed and fed back (closing the loop).
	 
	 

	We seek direct feedback on the outputs of systems that affect the communities we aim to assist.
	 
	 

	Sub-total
	
	 

	4.      STYLE
	 
	 

	We ensure leadership within the organisation are ‘walking the talk’ and modelling the values of communications and engagement
	 
	 

	Leaders display genuine empathy for the communities we aim to assist
	 
	

	Senior Management and Leaders are seen with and communicate with communities we aim to assist.
	 
	

	We establish behaviours, tasks and deliverables which management/leadership reward (and are rewarded) for effective communication and community engagement.
	 
	

	Feedback from communities we aim to assist are given priority on meeting agendas 
	 
	

	All employees and volunteers can recount a range of ‘community stories’ to describe the value that community engagement has brought to programming.
	 
	

	‘Community stories’ are a key component of our internal and external communications material (e.g. newsletters and web sites)
	 
	

	Senior Management and Leaders ask about communities as a priority when speaking with employees and volunteers 
	 
	

	We ensure the responsibility of managers to facilitate community leadership is clear.
	 
	

	Sub-total
	0
	 

	5.      STAFF AND SKILLS
	 
	 

	We ensure the organisations orientation/induction, performance management, learning and development reflect the priority of communication and community engagement agency-wide across all units and functions
	 
	 

	We ensure that Job descriptions/role profiles reflect the priority on communication and community engagement, including the requisite time and space that will be required to commit to addressing this.
	 
	

	We review and update TORs for relevant staff and managers to require responding to feedback from affected people and reporting back on that feedback and how it has been addressed. Include responsiveness to feedback as a criterion in staff recruitment and performance management systems. 
	 
	

	We identify the skills and capacities essential to deliver on the organisation’s commitment to communication and community engagement. We assess if these skills are sufficiently present and available.
	 
	

	We conduct capacity development efforts with staff as well as with partners, including national governments, to support effective participation, including two-way communication.
	 
	

	Our ‘frontline staff’ are listened too and a key source of potential new ideas for community engagement.
	 
	

	We identify any gaps in capacities for effective communication and community engagement and plan to address those needs.
	 
	

	We ensure communication and community engagement skills and capacities are monitored, assessed, and improved within professional development plans.
	 
	

	Sub-total
	
	 

	 Total Score
	
	 

	 
	
	

	Percentage
	%
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